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● Teton County created a vision of sustainability that is lived by the community and then 
relayed it to the destination's visitors and throughout the community. 
● Teton County has worked collaboratively with both their public and private sectors in 
order to create change management for sustainable tourism. 
Implementing sustainable tourism in a destination is a challenging exercise in collaboration and 
change management with the tourism system. 
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Change is one of the great management 
challenges, and that is particularly true 
when introducing sustainability to a 
destination community. Tim O'Donoghue 
and the team in Teton County, home to 
Jackson Hole and the Grand Teton 
National Park, have several key activities 
to support moves that make the destination 
more sustainable. As Tim notes 
“community leaders must recognize that 
change can be hard on people”. 
Tim O'Donoghue and his team created a 
vision of sustainable tourism for Jackson 
Hole and Teton County through consultation and collaboration with key stakeholders in the 
destination community. Engaging stakeholders on meaningful tasks, including the creation of 
the Jackson Hole Sustainability Code of Conduct, generated shared commitment to 
sustainability and improved cooperation between organizations. 
The commitment to engaging a broad group of stakeholders extended beyond business leaders. 
Over 230 local students and a steering committee of business people worked to create a code 
of conduct that would drive the vision of Jackson Hole and guide the community toward social 
responsibility, economic pursuits, and environmental stewardship. When the vision of 
sustainability is embraced by the destination community, the message resonates deeply with 
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Creating awareness in the community about 
the vision of sustainability is the starting point. 
However, where to begin implementation is 
the next question. In Teton County, they 
began with a sustainability inventory to show 
them where all their major resources were and 
then started work, with both the public and 
private sectors, to pool together these 
resources. Finding businesses that were 
already implementing sustainable practices 
was important to the process of educating the 
community. Tim O’Donoghue and his team 
used these businesses to hold events to 
educate both the public and private sector 
about how to implement sustainability. 
Another important activity was the 
development of a “Sustainability Report Card”, 
which showed key stakeholders local 
successes as well as areas for improvement. 
The foundation of the sustainability program is 
ongoing communication with all the 
stakeholders. The Code of Conduct, available 
as a poster, flyer or a brochure, is has been 
shared widely within the community and to 
visitors. It’s message guides community 
efforts to sustainability. It is supplemented by 
Green Matters, a newsletter highlighting progress on sustainability in the region, and other 
resources. The commitment to not only sharing news, but listening to the stakeholders – 
businesses, community members and government organizations – has been critical to the 
development of the program. Communication, including respectful listening to stakeholders, is 
key to creating meaningful change. 
The Riverwind Foundation created the Jackson Hole & Yellowstone Sustainable Destination 
Program to unify the different programs and policies dealing with social responsibility, economic 
development, and environmental stewardship of Teton County. They have worked with the local 
stakeholders of Teton County including the community, government, and businesses. The 
program was created to address: 
• The results of the Global Sustainable Tourism Council Destination Criteria Early 
Adopters Program in 2012 
• The resolution passed by the Town of Jackson and Teton County for Jackson Hole to be 
a world-leading sustainable community and destination in 2017 
• The findings from EarthCheck Destination Certification Program in 2019. 
The program has been very successful since its implementation and in March of 2020 Teton 













ADVOCATE, EDUCATE AND BUILD THE TEAM
COMMUNICATE, COMMUNICATE, COMMUNICATE
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W Care for and respect our pristine environment, isdom treasured wildlife and landscape, and our western 
heritage and culture. 
H Living in mind-heart-body-spirit balance as I B e:~:te i~;~;;;l~~~~;;;:;~;;~~~~; fuel , and water; Recycle what you use, and Reuse. L An old idea whose time has come again. 
ivable Connect to this special place. Invest in our community. 
Community Buy local, buy green, and be of service. 
Se.i7.e the opportunity to share our values and learn 
Education perspectives for environmental stewardship, social 
responsibility, and economic prosperity. 
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GSTC D2.0 A4: Enterprise engagement and sustainability 
standards 
• The Riverwind Foundation 
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